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Financial Position: Key Headlines: 

 YTD Position across the economy is currently: 
£3,071k Deficit 
 

 2017/18 Projected year end position across 
the economy is currently: £11,003k Deficit 
 

 Movement in forecast year end position is: 
£367k Favourable 
 
 

 
 

Overall Risk Rating - Medium 

Revenue Forecast Position 
Forecast detail - £m’s Financial Summary – Forecast Position 

Revenue Financial Position 

 The forecast financial deficit of £11m on the single commissioner 
budgets and is mostly driven by CHC and Children. We continue to 
report that we will meet financial control totals, however there are 
significant risks associated with this.  

 The ICFT are still working to a deficit of £24.5m for 2017/18. This is 
yet to be agreed by NHSI. Trust efficiencies of £10.4m are required in 
order to meet this control total.  

 The Integrated Commissioning Fund will receive extra non-recurrent 
contributions, in line with the joint risk share arrangement for 2017-
18, to ensure a balanced position is maintained. 

• Non Rec repayable contributions between 
CCG/TMBC across 4 year period 

• 80:20 Risk share arrangement between CCG/ 
TMBC as per contributions to ICF  

• £500k upper threshold on CCG contribution to 
TMBC & £2m cap on TMBC contribution to CCG 

Organisation Budget Actual Variance Budget Forecast Variance
Previous 
Month

Movement 
in Month

£000's £000's £000's £000's £000's £000's £000's £000's

Tameside & Glossop CCG 162,127 162,129 -2 386,657 391,835 -5,178 -5,605 427
Tameside MBC 41,830 44,257 -2,427 96,207 102,032 -5,825 -5,765 -60
Total Single Commissioner 203,957 206,386 -2,429 482,864 493,867 -11,003 -11,370 367
ICFT -11,096 -11,738 -642 -24,506 -24,506 0 0 0
Total Economy Position 192,861 194,648 -3,071 458,358 469,361 -11,003 -11,370 367

Integrated Commissioning Fund 203,957 206,386 -2,429 482,864 493,867 -11,003
A: Section 75 Services 113,775 115,475 -1,700 262,681 267,081 -4,400
B: Aligned Services 76,204 77,775 -1,571 186,319 192,684 -6,365
C: In Collaboration Services 13,978 13,137 841 33,865 34,103 -238

YTD Position Forecast Position Forecast Position

Single Commission Risk Share £000's
TMBC - Non Recurrent Contribution 5,000
CCG 642
TMBC 5,361

11,003


Slide 2 Health Economy Posi

				Table 1: - Health Economy Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's

				Tameside & Glossop CCG		162,127		162,129		-2				386,657		391,835		-5,178				-5,605		427

				Tameside MBC		41,830		44,257		-2,427				96,207		102,032		-5,825				-5,765		-60

				Total Single Commissioner		203,957		206,386		-2,429				482,864		493,867		-11,003				-11,370		367

				ICFT		-11,096		-11,738		-642				-24,506		-24,506		0				0		0

				Total Economy Position		192,861		194,648		-3,071				458,358		469,361		-11,003				-11,370		367



				Integrated Commissioning Fund		203,957		206,386		-2,429				482,864		493,867		-11,003												Single Commission Risk Share		£000's

				A: Section 75 Services		113,775		115,475		-1,700				262,681		267,081		-4,400												TMBC - Non Recurrent Contribution		5,000

				B: Aligned Services		76,204		77,775		-1,571				186,319		192,684		-6,365												CCG		984

				C: In Collaboration Services		13,978		13,137		841				33,865		34,103		-238												TMBC		4,686

																																10,670

						TRUE		TRUE		TRUE				TRUE		TRUE		TRUE



				Graph 1: Health Economy Reported Forecast

						Forecast Actuals								Calculated Fields

						£m's								£m's

				Month		Tameside & Glossop CCG		Tameside MBC		ICFT				Plan		Forecast Actuals		Variance

				Apr										£458.5m

				May		£388.3		£101.4		-£24.6				£458.5m		£465.1m		£6.6m

				Jun		£390.5		£106.7		-£24.6				£461.6m		£472.6m		10.999

				Jul		£390.3		£106.6		-£24.6				£461.6m		£472.3m		£10.6m

				Aug		£391.8		£102.0		-£24.5				£458.4m		£469.4m		£11m

				Sep		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m

				Oct		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m

				Nov		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m

				Dec		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m

				Jan		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m

				Feb		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m

				Mar		£0.0		£0.0		£0.0				£458.3m		£0m		-£458.3m



				In Month Movement		-£0		-£0		£0



Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	465.11900000000003	472.64499999999998	472.29011373999998	469.36136235000004	0	0	0	0	0	0	0	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	458.49299999999999	458.49299999999999	461.64600000000002	461.64600000000002	458.35799999999995	458.29399999999998	458.29399999999998	458.29399999999998	458.29399999999998	458.29399999999998	458.29399999999998	458.29399999999998	









Slide 3 Tameside CCG Position

				Table 1: - Tameside CCG Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's																						Sum of Annual Budget		Column Labels

				Acute		83,157		83,848		-   691				202,644		203,346		-   702				31		-   732																						Row Labels		Section 75		Wider Aligned Budget		In Collaboration		Grand Total

				Mental Health		12,298		12,423		-   125				29,483		30,162		-   679				-   914		236																						Acute		50.25%		49.75%		0.00%		100.00%

				Primary Care		34,890		32,757		2,133				84,987		84,874		112				15		98																						Mental Health		100.00%		0.00%		0.00%		100.00%

				Continuing Care		5,687		7,726		-   2,039				13,662		18,645		-   4,982				-   3,534		-   1,448																						Primary Care		11.73%		49.66%		38.61%		100.00%

				Community		11,434		11,318		116				27,455		27,548		-   93				-   93		0																						Continuing Care		100.00%		0.00%		0.00%		100.00%

				Other		12,264		11,670		594				23,229		16,886		6,343				4,496		1,847																						Community Health		98.42%		0.00%		1.58%		100.00%

				QIPP						- 0						5,178		-   5,178				-   5,605		427																						Other		68.62%		28.71%		2.68%		100.00%

				CCG Running Costs		2,397		2,388		10				5,197		5,197		- 0				- 0		- 0																						QIPP		52.76%		38.55%		8.69%		100.00%

				CCG Expenditure		162,127		162,129		-   2				386,657		391,835		-   5,178				-   5,605		427																						Corporate		100.00%		0.00%		0.00%		100.00%

																																														Grand Total		52.76%		38.55%		8.69%		100.00%

				CCG Surplus		2,990		-   2		2,992				7,174		7,174		- 0				- 0		- 0



																																										YTD Budget				Acute		41,786		41,371		- 0		83,157

				A: Section 75 Services		85,930		87,660		-   1,729				203,102		207,573		-   4,471																												Mental Health		12,298		- 0		- 0		12,298

				B: Aligned Services		62,219		61,333		886				149,691		150,160		-   469																												Primary Care		4,094		17,327		13,469		34,890

				C: In Collaboration Services		13,978		13,137		841				33,865		34,103		-   238																												Continuing Care		5,687		- 0		- 0		5,687

																																														Community		11,254		- 0		180		11,434

						TRUE		TRUE		TRUE				TRUE		TRUE		TRUE																												Other		8,415		3,521		328		12,264

																																														QIPP		- 0		- 0		- 0		- 0

																																														CCG Running Costs		2,397		- 0		- 0		2,397

				Graph 1: Health Economy Reported Forecast																																												85,930		62,219		13,978		162,127

						Calculated Fields																																				YTD Actual				Acute		42,133		41,715		- 0		83,848

						£m's																																								Mental Health		12,423		- 0		- 0		12,423

				Month		Plan		Forecast Actuals		Variance																																				Primary Care		3,843		16,267		12,646		32,757

				Apr		£381.5m				ERROR:#N/A																																				Continuing Care		7,726		- 0		- 0		7,726

				May		£381.5m		£388.3m		£6.8m																																				Community		11,140		- 0		179		11,318

				Jun		£384.6m		£390.5m		£5.9m																																				Other		8,008		3,350		312		11,670

				Jul		£384.6m		£390.3m		£5.6m																																				QIPP		- 0		- 0		- 0		- 0

				Aug		£386.7m		£391.8m		£5.2m																																				CCG Running Costs		2,388		- 0		- 0		2,388

				Sep		£386.7m				ERROR:#N/A																																						87,660		61,333		13,137		162,129

				Oct		£386.7m				ERROR:#N/A

				Nov		£386.7m				ERROR:#N/A																																M12 Budget				Acute		101,827		100,817		- 0		202,644

				Dec		£386.7m				ERROR:#N/A																																				Mental Health		29,483		- 0		- 0		29,483

				Jan		£386.7m				ERROR:#N/A																																				Primary Care		9,972		42,206		32,809		84,987

				Feb		£386.7m				ERROR:#N/A																																				Continuing Care		13,662		- 0		- 0		13,662

				Mar		£386.7m				ERROR:#N/A																																				Community		27,022		- 0		433		27,455

																																														Other		15,938		6,668		622		23,229

																																														QIPP		- 0		- 0		- 0		- 0

																																														CCG Running Costs		5,197		- 0		- 0		5,197

																																																203,102		149,691		33,865		386,657

																																										M12 Forecast				Acute		102,180		101,166		- 0		203,346

																																														Mental Health		30,162		- 0		- 0		30,162

																																														Primary Care		9,958		42,150		32,766		84,874

																																														Continuing Care		18,645		- 0		- 0		18,645

																																														Community		27,113		- 0		435		27,548

																																														Other		11,586		4,848		452		16,886

																																														QIPP		2,732		1,996		450		5,178

																																														CCG Running Costs		5,197		- 0		- 0		5,197

																																																207,573		150,160		34,103		391,835



Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	388.33100000000002	390.51499999999999	390.26011374000001	391.83536235000003	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	381.49099999999999	381.49099999999999	384.64400000000001	384.64400000000001	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	









Slide 6 TMBC POSITION

				Table 1: - TMBC Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's

				Adult Social Care & Early Intervention		18,544		18,514		30				44,307		44,236		71				131		-   60

				Childrens services, Strategy & Early Intervention		13,287		15,744		-   2,457				35,192		41,088		-   5,896				-   5,896		- 0

				Public Health		9,999		9,999		- 0				16,708		16,708		- 0				- 0		- 0

				TMBC Expenditure		41,830		44,257		-   2,427				96,207		102,032		-   5,825				-   5,765		-   60



				A: Section 75 Services		27,845		27,815		30				59,579		59,508		71

				B: Aligned Services		13,985		16,442		-   2,457				36,628		42,524		-   5,896

				C: In Collaboration Services		- 0		- 0		- 0				- 0		- 0		- 0

						41,830		44,257		-   2,427		- 0		96,207		102,032		-   5,825

				Graph 1: Health Economy Reported Forecast

						Calculated Fields

						£m's

				Month		Plan		Forecast Actuals		Variance

				Apr		£101.6		£101.6m		£0m

				May		£101.6		£101.4m		-£0.2m

				Jun		£101.6		£106.7m		£5.1m

				Jul		£101.6		£106.6m		£5.0m

				Aug		£96.2		£102m		£5.8m

				Sep		£96.2				ERROR:#N/A

				Oct		£96.2				ERROR:#N/A

				Nov		£96.2				ERROR:#N/A

				Dec		£96.2				ERROR:#N/A

				Jan		£96.2				ERROR:#N/A

				Feb		£96.2				ERROR:#N/A

				Mar		£96.2				ERROR:#N/A





Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	101.572	101.358	106.7	106.6	102.032	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	101.572	101.572	101.572	101.572	96.206999999999994	96.206999999999994	96.206999999999994	96.206999999999994	96.206999999999994	96.206999999999994	96.206999999999994	96.206999999999994	







Gap still to close

Surplus



Slide 6 ICFT Position

				Table 1: - ICFT Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's

				Income		84,983		86,205		-   1,222				204,701		204,701		- 0				-   457		457

				Expenditure		92,296		94,031		-   1,735				219,916		219,916		- 0				-   979		979

				EBITDA		-   7,313		-   7,826		513				-   15,215		-   15,215		- 0				522		1,436

				Financing		3,715		3,843		-   128				9,129		9,129		- 0				-   3,216		3,216

				Normalised Surplus/ (Deficit)		-   11,028		-   11,669		641				-   24,344		-   24,344		- 0				3,738		-   1,780

				Exceptional Items		68		69		-   1				162		162		- 0				4,756		-   4,756

				Net Deficit after Exceptional Costs		-   11,096		-   11,738		642				-   24,506		-   24,506		- 0				-   1,018		2,976

				Graph 1: Health Economy Reported Forecast

						Calculated Fields

						£m's

				Month		Plan		Forecast Actuals		Variance

				Apr		-£24.6		-£24.57		£0

				May		-£24.6		-£24.57		£0

				Jun		-£24.6		-£24.57		£0

				Jul		-£24.6		-£24.57		£0

				Aug		-£24.5		-£24.5		£0

				Sep		-£24.6				ERROR:#N/A

				Oct		-£24.6				ERROR:#N/A

				Nov		-£24.6				ERROR:#N/A

				Dec		-£24.6				ERROR:#N/A

				Jan		-£24.6				ERROR:#N/A

				Feb		-£24.6				ERROR:#N/A

				Mar		-£24.6				ERROR:#N/A





Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-24.57	-24.57	-24.57	-24.57	-24.506	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-24.57	-24.57	-24.57	-24.57	-24.506	-24.57	-24.57	-24.57	-24.57	-24.57	-24.57	-24.57	Variance	



Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	











Chart1





Tameside	Central Manchester	Stockport	Pennine	
Acute	Other	9205208.2855999991	1050424.3500000001	516449.73518399999	221507.375776	278120.70593400003	

Slide 9 Performance data

		Table 1: - Tameside Intergrated Care FT - EUR Referrals







				Month - Year		Referrals										Referrals (all)				Referrals TNHSFT				Referrals Others								Month - Year		Tameside NHFT		Others		Stockport		Pennine Acute		Other

				Apr-16		287										YTD 2016/17		1,210		YTD 2016/17		421		YTD 2016/17		789						Apr-16		88		199								299

				May-16		312										YTD 2017/18		1,017		YTD 2017/18		253		YTD 2017/18		764						May-16		121		191								299

				Jun 2016		327										Increase		-193 		Increase		-168 		Increase		-25 						Jun 2016		128		199								299

				Jul 2016		284										% Increase		-16.0%		% Increase		-39.9%		% Increase		-3.2%						Jul 2016		84		200								299								Tameside		9205208.2856

				Aug 2016		283																										Aug 2016		83		200								299								Central Manchester		1050424.35

				Sep 2016		299																										Sep 2016		77		222								299								Stockport		516449.735184

				Oct 2016		393																										Oct 2016		134		259								299								Pennine
Acute		221507.375776

				Nov 2016		298																										Nov 2016		81		217								299								Other		278120.705934

				Dec 2016		226																										Dec 2016		54		172								299

				Jan 2017		278																										Jan 2017		76		202								299

				Feb 2017		265																										Feb 2017		71		194										263

				Mar 2017		260																										Mar 2017		70		190										263

				Apr 2017		264																										Apr 2017		72		192										263

				May 2017		241																										May 2017		52		189

				Jun 2017		309																										Jun 2017		86		223

				Jul 2017		203																										Jul 2017		43		160										263

				Total		4,529		0				0																				Total		1,320		3,209		0		0		0										Tameside		9205208.2856

																																																				Central Manchester		1050424.35

		Graph 1: - Tameside Intergrated Care FT - EUR Referrals																																																		Stockport		516449.735184

																																																				Pennine
Acute		221507.375776

																																																				Other		278120.705934

		Table 1: - Bed occupancy rates



				Available		Period		Occupied		Available		%

				40,339		2016/17 Q1		37,871		2,468		93.9%

				40,738		2016/17 Q2		38,141		2,597		93.6%

				42,467		2016/17 Q3		39,943		2,524		94.1%

				43,401		2016/17 Q4		39,692		3,709		91.5%

				37,865		2017/18 Q1		35,203		2,662		93.0%









																																				Apr To May  16/17		Apr To May 17/18		Variance		% Var

																																		GP/dentist Referrals		11512		9456		-2056		-17.86%

																																		Other Referrals		5652		6035		383		6.78%









										Apr & May  16/17		Apr & May 17/18		Variance		% Var

								ICFT: GP Referrals		8,059		6,716		-1,343 		-16.7%

								ICFT: Other Referrals		3,068		3,155		87		2.8%

								Other Providers: GP Referrals		3,453		2,740		-713 		-20.6%

								Other Providers: Other Referrals		2,584		2,880		296		11.5%

								All Referrals		17,164		15,491		-1,673 		-9.7%

										11512		9456		-2056

										5652		6035		383

												5739

												5948





Referrals	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	287	312	327	284	283	299	393	298	226	278	265	260	264	241	309	203	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	









Occupied	2016/17 Q1	2016/17 Q2	2016/17 Q3	2016/17 Q4	2017/18 Q1	37871	38141	39943	39692	35203	Available	2016/17 Q1	2016/17 Q2	2016/17 Q3	2016/17 Q4	2017/18 Q1	2468	2597	2524	3709	2662	







Tameside NHFT	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	88	121	128	84	83	77	134	81	54	76	71	70	72	52	86	43	









GP/dentist Referrals	Other Referrals	9456	6035	Others	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	199	191	199	200	200	222	259	217	172	202	194	190	192	189	223	160	







93.9%

93.6%

94.1%

91.5%

93.0%





Financial Position: Key Headlines: 
 
 
 

 2017/18 Projected year end position across 
the economy is currently: £5.178m Deficit 
(i.e. QIPP savings still to be delivered to 
meet financial control totals) 
 

 Movement in forecast year end position is: 
£427k Favourable 
 

 YTD Position across the CCG is currently: £2k 
adverse.   

 

Overall Risk Rating - Medium 

Revenue Forecast Position 
Forecast detail - £m’s Financial Summary – Forecast Position 

Revenue Financial Position 

 £5.0m projected overspend on continuing care is causing 
significant pressures 
 

 Reporting that financial control totals will be met, but significant 
risk attached to this: 
Deliver a surplus of 1% against opening allocation  (£3,496k), plus carry 
forward of £3,678k  from 16/17 
Achieve a £23,900k QIPP target. 
Keep 0.5% of allocation uncommitted to fund a national system risk reserve 
Demonstrate growth in Mental Health spend of 2%  
Remain within the running costs allocation  

Organisation Budget Actual Variance Budget Forecast Variance
Previous 
Month

Movement 
in Month

£000's £000's £000's £000's £000's £000's £000's £000's

Acute 83,157         83,848         691-                        202,644          203,346 -                702                   31 -              732 
Mental Health 12,298         12,423         125-                          29,483            30,162 -                679 -              914                236 
Primary Care 34,890         32,757         2,133                      84,987            84,874                  112                   15                   98 
Continuing Care 5,687           7,726           2,039-                      13,662            18,645 -            4,982 -          3,534 -          1,448 
Community 11,434         11,318         116                          27,455            27,548 -                  93 -                93                     0 
Other 12,264         11,670         594                          23,229            16,886               6,343             4,496             1,847 
QIPP -                             5,178 -            5,178 -          5,605                427 
CCG Running Costs 2,397           2,388           10                               5,197               5,197                      -                      -                      -   
CCG Expenditure         162,127         162,129 -                   2          386,657          391,835 -            5,178 -          5,605                427 

CCG Surplus 2,990           2-                   2,992           7,174            7,174            -                 -               -               

YTD Position Forecast Position Forecast Position


Slide 2 Health Economy Posi

				Table 1: - Health Economy Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's

				Tameside & Glossop CCG		162,127		162,129		-2				386,657		391,835		-5,178				-5,605		427

				Tameside MBC		34,251		35,939		-1,688				101,572		106,637		-5,065				-5,089		24

				Total Single Commissioner		196,378		198,068		-1,690				488,229		498,472		-10,243				-10,694		451

				ICFT		-11,096		-11,738		-642				-24,506		-24,506		0				104		0

				Total Economy Position		185,282		186,330		-2,332				463,723		473,966		-10,243				-10,590		451



				Integrated Commissioning Fund		196,378		198,068		-1,690				488,229		498,472		-10,243												Single Commission Risk Share		£000's

				A: Section 75 Services		110,578		112,278		-1,699				268,046		272,446		-4,400												TMBC - Non Recurrent Contribution		5,000

				B: Aligned Services		71,821		72,654		-832				186,319		191,924		-5,605												CCG		984

				C: In Collaboration Services		13,978		13,137		841				33,865		34,103		-238												TMBC		4,686

																																10,670

						TRUE		TRUE		TRUE				TRUE		TRUE		TRUE



				Graph 1: Health Economy Reported Forecast

						Forecast Actuals								Calculated Fields

						£m's								£m's

				Month		Tameside & Glossop CCG		Tameside MBC		ICFT				Plan		Forecast Actuals		Variance

				Apr										£458.5m

				May		£388.3		£101.4		-£24.6				£458.5m		£465.1m		£6.6m

				Jun		£390.5		£106.7		-£24.6				£461.6m		£472.6m		10.999

				Jul		£390.3		£106.6		-£24.6				£461.6m		£472.3m		£10.6m

				Aug		£391.8		£0.0		-£24.5				£463.7m		£367.3m		-£96.4m

				Sep		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m

				Oct		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m

				Nov		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m

				Dec		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m

				Jan		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m

				Feb		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m

				Mar		£0.0		£0.0		£0.0				£463.7m		£0m		-£463.7m



				In Month Movement		-£0		-£0		£0



Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	465.11900000000003	472.64499999999998	472.29011373999998	367.32936235	0	0	0	0	0	0	0	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	458.49299999999999	458.49299999999999	461.64600000000002	461.64600000000002	463.72299999999996	463.65899999999999	463.65899999999999	463.65899999999999	463.65899999999999	463.65899999999999	463.65899999999999	463.65899999999999	









Slide 3 Tameside CCG Position

				Table 1: - Tameside CCG Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's																						Sum of Annual Budget		Column Labels

				Acute		83,157		83,848		-   691				202,644		203,346		-   702				31		-   732																						Row Labels		Section 75		Wider Aligned Budget		In Collaboration		Grand Total

				Mental Health		12,298		12,423		-   125				29,483		30,162		-   679				-   914		236																						Acute		50.25%		49.75%		0.00%		100.00%

				Primary Care		34,890		32,757		2,133				84,987		84,874		112				15		98																						Mental Health		100.00%		0.00%		0.00%		100.00%

				Continuing Care		5,687		7,726		-   2,039				13,662		18,645		-   4,982				-   3,534		-   1,448																						Primary Care		11.73%		49.66%		38.61%		100.00%

				Community		11,434		11,318		116				27,455		27,548		-   93				-   93		0																						Continuing Care		100.00%		0.00%		0.00%		100.00%

				Other		12,264		11,670		594				23,229		16,886		6,343				4,496		1,847																						Community Health		98.42%		0.00%		1.58%		100.00%

				QIPP						- 0						5,178		-   5,178				-   5,605		427																						Other		68.62%		28.71%		2.68%		100.00%

				CCG Running Costs		2,397		2,388		10				5,197		5,197		- 0				- 0		- 0																						QIPP		52.76%		38.55%		8.69%		100.00%

				CCG Expenditure		162,127		162,129		-   2				386,657		391,835		-   5,178				-   5,605		427																						Corporate		100.00%		0.00%		0.00%		100.00%

																																														Grand Total		52.76%		38.55%		8.69%		100.00%

				CCG Surplus		2,990		-   2		2,992				7,174		7,174		- 0				- 0		- 0



																																										YTD Budget				Acute		41,786		41,371		- 0		83,157

				A: Section 75 Services		85,930		87,660		-   1,729				203,102		207,573		-   4,471																												Mental Health		12,298		- 0		- 0		12,298

				B: Aligned Services		62,219		61,333		886				149,691		150,160		-   469																												Primary Care		4,094		17,327		13,469		34,890

				C: In Collaboration Services		13,978		13,137		841				33,865		34,103		-   238																												Continuing Care		5,687		- 0		- 0		5,687

																																														Community		11,254		- 0		180		11,434

						TRUE		TRUE		TRUE				TRUE		TRUE		TRUE																												Other		8,415		3,521		328		12,264

																																														QIPP		- 0		- 0		- 0		- 0

																																														CCG Running Costs		2,397		- 0		- 0		2,397

				Graph 1: Health Economy Reported Forecast																																												85,930		62,219		13,978		162,127

						Calculated Fields																																				YTD Actual				Acute		42,133		41,715		- 0		83,848

						£m's																																								Mental Health		12,423		- 0		- 0		12,423

				Month		Plan		Forecast Actuals		Variance																																				Primary Care		3,843		16,267		12,646		32,757

				Apr		£381.5m				ERROR:#N/A																																				Continuing Care		7,726		- 0		- 0		7,726

				May		£381.5m		£388.3m		£6.8m																																				Community		11,140		- 0		179		11,318

				Jun		£384.6m		£390.5m		£5.9m																																				Other		8,008		3,350		312		11,670

				Jul		£384.6m		£390.3m		£5.6m																																				QIPP		- 0		- 0		- 0		- 0

				Aug		£386.7m		£391.8m		£5.2m																																				CCG Running Costs		2,388		- 0		- 0		2,388

				Sep		£386.7m				ERROR:#N/A																																						87,660		61,333		13,137		162,129

				Oct		£386.7m				ERROR:#N/A

				Nov		£386.7m				ERROR:#N/A																																M12 Budget				Acute		101,827		100,817		- 0		202,644

				Dec		£386.7m				ERROR:#N/A																																				Mental Health		29,483		- 0		- 0		29,483

				Jan		£386.7m				ERROR:#N/A																																				Primary Care		9,972		42,206		32,809		84,987

				Feb		£386.7m				ERROR:#N/A																																				Continuing Care		13,662		- 0		- 0		13,662

				Mar		£386.7m				ERROR:#N/A																																				Community		27,022		- 0		433		27,455

																																														Other		15,938		6,668		622		23,229

																																														QIPP		- 0		- 0		- 0		- 0

																																														CCG Running Costs		5,197		- 0		- 0		5,197

																																																203,102		149,691		33,865		386,657

																																										M12 Forecast				Acute		102,180		101,166		- 0		203,346

																																														Mental Health		30,162		- 0		- 0		30,162

																																														Primary Care		9,958		42,150		32,766		84,874

																																														Continuing Care		18,645		- 0		- 0		18,645

																																														Community		27,113		- 0		435		27,548

																																														Other		11,586		4,848		452		16,886

																																														QIPP		2,732		1,996		450		5,178

																																														CCG Running Costs		5,197		- 0		- 0		5,197

																																																207,573		150,160		34,103		391,835



Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	388.33100000000002	390.51499999999999	390.26011374000001	391.83536235000003	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	381.49099999999999	381.49099999999999	384.64400000000001	384.64400000000001	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	386.65699999999998	









Slide 6 TMBC POSITION

				Table 1: - TMBC Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's

				Adult Social Care & Early Intervention		14,475		14,431		44				49,672		49,541		131				107		24

				Childrens services, Strategy & Early Intervention		10,526		12,258		-   1,732				35,192		40,388		-   5,196				-   5,196		- 0

				Public Health		9,250		9,250		- 0				16,708		16,708		- 0				- 0		- 0

				TMBC Expenditure		34,251		35,939		-   1,688				101,572		106,637		-   5,065				-   5,089		24



				A: Section 75 Services		24,648		24,618		30				64,944		64,873		71

				B: Aligned Services		9,603		11,321		-   1,718				36,628		41,764		-   5,136

				C: In Collaboration Services		- 0		- 0		- 0				- 0		- 0		- 0

						34,251		35,939		-   1,688		- 0		101,572		106,637		-   5,065

				Graph 1: Health Economy Reported Forecast

						Calculated Fields

						£m's

				Month		Plan		Forecast Actuals		Variance

				Apr		£101.6		£101.6m		£0m

				May		£101.6		£101.4m		-£0.2m

				Jun		£101.6		£106.7m		£5.1m

				Jul		£101.6		£106.6m		£5.0m

				Aug		£101.6				ERROR:#N/A

				Sep		£101.6				ERROR:#N/A

				Oct		£101.6				ERROR:#N/A

				Nov		£101.6				ERROR:#N/A

				Dec		£101.6				ERROR:#N/A

				Jan		£101.6				ERROR:#N/A

				Feb		£101.6				ERROR:#N/A

				Mar		£101.6				ERROR:#N/A





Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	101.572	101.358	106.7	106.6	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	101.572	101.572	101.572	101.572	101.572	101.572	101.572	101.572	101.572	101.572	101.572	101.572	







Gap still to close

Surplus



Slide 6 ICFT Position

				Table 1: - ICFT Position

						YTD Position								Forecast Position								Forecast Position

				Organisation		Budget		Actual		Variance				Budget		Forecast		Variance				Previous Month		Movement in Month

						£000's		£000's		£000's				£000's		£000's		£000's				£000's		£000's

				Income		84,983		86,205		-   1,222				204,701		204,701		- 0				-   457		457

				Expenditure		92,296		94,031		-   1,735				219,916		219,916		- 0				-   979		979

				EBITDA		-   7,313		-   7,826		513				-   15,215		-   15,215		- 0				-   1,436		1,436

				Financing		3,715		3,843		-   128				9,129		9,129		- 0				-   3,216		3,216

				Normalised Surplus/ (Deficit)		-   11,028		-   11,669		641				-   24,344		-   24,344		- 0				1,780		-   1,780

				Exceptional Items		68		69		-   1				162		162		- 0				4,756		-   4,756

				Net Deficit after Exceptional Costs		-   11,096		-   11,738		642				-   24,506		-   24,506		- 0				-   2,976		2,976

				Graph 1: Health Economy Reported Forecast

						Calculated Fields

						£m's

				Month		Plan		Forecast Actuals		Variance

				Apr		-£24.6		-£24.57		£0

				May		-£24.6		-£24.57		£0

				Jun		-£24.6		-£24.57		£0

				Jul		-£24.6		-£24.57		£0

				Aug		-£24.5		-£24.5		£0

				Sep		-£24.6				ERROR:#N/A

				Oct		-£24.6				ERROR:#N/A

				Nov		-£24.6				ERROR:#N/A

				Dec		-£24.6				ERROR:#N/A

				Jan		-£24.6				ERROR:#N/A

				Feb		-£24.6				ERROR:#N/A

				Mar		-£24.6				ERROR:#N/A





Forecast Actuals	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-24.57	-24.57	-24.57	-24.57	-24.506	Plan	

Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	-24.57	-24.57	-24.57	-24.57	-24.506	-24.57	-24.57	-24.57	-24.57	-24.57	-24.57	-24.57	Variance	



Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	











Chart1





Tameside	Central Manchester	Stockport	Pennine	
Acute	Other	9205208.2855999991	1050424.3500000001	516449.73518399999	221507.375776	278120.70593400003	

Slide 9 Performance data

		Table 1: - Tameside Intergrated Care FT - EUR Referrals







				Month - Year		Referrals										Referrals (all)				Referrals TNHSFT				Referrals Others								Month - Year		Tameside NHFT		Others		Stockport		Pennine Acute		Other

				Apr-16		287										YTD 2016/17		1,210		YTD 2016/17		421		YTD 2016/17		789						Apr-16		88		199								299

				May-16		312										YTD 2017/18		1,017		YTD 2017/18		253		YTD 2017/18		764						May-16		121		191								299

				Jun 2016		327										Increase		-193 		Increase		-168 		Increase		-25 						Jun 2016		128		199								299

				Jul 2016		284										% Increase		-16.0%		% Increase		-39.9%		% Increase		-3.2%						Jul 2016		84		200								299								Tameside		9205208.2856

				Aug 2016		283																										Aug 2016		83		200								299								Central Manchester		1050424.35

				Sep 2016		299																										Sep 2016		77		222								299								Stockport		516449.735184

				Oct 2016		393																										Oct 2016		134		259								299								Pennine
Acute		221507.375776

				Nov 2016		298																										Nov 2016		81		217								299								Other		278120.705934

				Dec 2016		226																										Dec 2016		54		172								299

				Jan 2017		278																										Jan 2017		76		202								299

				Feb 2017		265																										Feb 2017		71		194										263

				Mar 2017		260																										Mar 2017		70		190										263

				Apr 2017		264																										Apr 2017		72		192										263

				May 2017		241																										May 2017		52		189

				Jun 2017		309																										Jun 2017		86		223

				Jul 2017		203																										Jul 2017		43		160										263

				Total		4,529		0				0																				Total		1,320		3,209		0		0		0										Tameside		9205208.2856

																																																				Central Manchester		1050424.35

		Graph 1: - Tameside Intergrated Care FT - EUR Referrals																																																		Stockport		516449.735184

																																																				Pennine
Acute		221507.375776

																																																				Other		278120.705934

		Table 1: - Bed occupancy rates



				Available		Period		Occupied		Available		%

				40,339		2016/17 Q1		37,871		2,468		93.9%

				40,738		2016/17 Q2		38,141		2,597		93.6%

				42,467		2016/17 Q3		39,943		2,524		94.1%

				43,401		2016/17 Q4		39,692		3,709		91.5%

				37,865		2017/18 Q1		35,203		2,662		93.0%









																																				Apr To May  16/17		Apr To May 17/18		Variance		% Var

																																		GP/dentist Referrals		11512		9456		-2056		-17.86%

																																		Other Referrals		5652		6035		383		6.78%









										Apr & May  16/17		Apr & May 17/18		Variance		% Var

								ICFT: GP Referrals		8,059		6,716		-1,343 		-16.7%

								ICFT: Other Referrals		3,068		3,155		87		2.8%

								Other Providers: GP Referrals		3,453		2,740		-713 		-20.6%

								Other Providers: Other Referrals		2,584		2,880		296		11.5%

								All Referrals		17,164		15,491		-1,673 		-9.7%

										11512		9456		-2056

										5652		6035		383

												5739

												5948





Referrals	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	287	312	327	284	283	299	393	298	226	278	265	260	264	241	309	203	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	









Occupied	2016/17 Q1	2016/17 Q2	2016/17 Q3	2016/17 Q4	2017/18 Q1	37871	38141	39943	39692	35203	Available	2016/17 Q1	2016/17 Q2	2016/17 Q3	2016/17 Q4	2017/18 Q1	2468	2597	2524	3709	2662	







Tameside NHFT	

Apr-16	May-16	Jun 2016	Jul 2016	Aug 2016	Sep 2016	Oct 2016	Nov 2016	Dec 2016	Jan 2017	Feb 2017	Mar 2017	Apr 2017	May 2017	Jun 2017	Jul 2017	88	121	128	84	83	77	134	81	54	76	71	70	72	52	86	43	









GP/dentist Referrals	Other Referrals	9456	6035	Others	
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Overall Risk Rating - Medium 

Theme Highlights Key Risks 

Acute 

• Overspend at Christies, Salford, Central Manchester & South Manchester, offset by 
underspend at Stockport & Pennine 

• £477k – The in-depth review of individualised commissioning  identified some neuro-rehab 
costs 

• Expected IAT from Salford for Spinal and Neuro treatments 

• Increasing C&V spend in independent sector 
(diagnostics & MSK) caused by shift in activity from 
ICFT 

• Possible pressures within Sepsis and Vascular 
pathways 

• More discharges of neuro rehab patients to 
specialists private providers 

Mental 
Health 

• Reduction in forecast overspend following in-depth review of individualised commissioning 
which has resulted in reclassification of costs 

• Work ongoing to develop investment plan which allows us to meet requirements of five year 
forward view 

• Possible costs increases due to Transforming Care 
programme(national programme transferring 
patients from acute into community setting) 

Primary Care 
• 332k QIPP realised in YTD position - Repeat Prescribing, COPD Pathway, DNP/Grey/Red list 

items 
• Finance/Meds team engaging practices around QIPP & Performance 

• Paul Bauman letter – benefit of unplanned drug 
price reductions to be held centrally 

• NCSO pressure of £680k - Quetiapine and 
Olanzapine 

Continuing 
Care 

• Forecasts overspend up by £1.4m. Some highlights are: 
• Previous months’ forecasts assumed the CHC financial recovery programme would 

reduce forecasts growth (from 14% to about 7%).  This assumption is now considered 
risky  and full growth shown in month adding £1.2m to forecast 

• £331k increase in costs due to additional growth mostly in Fast Track patients 
• £160k costs of restitution costs  above 16/17 provision 

• Transforming Care – movement from specialists and 
other block contracts onto spot purchases 

• Continuing growth in fast tracks 
 
 
 
 

Community • Contract variation with ICFT for flexible community beds following  termination of Grange 
View contract • Awaiting outcome of VAT reclaim on wheelchairs 

Other 
• The second tranche of 17/18 Transformation Funding from GM Devolution of £2m received 

in M5 
• £1m of negative reserve still to clear over and above the outstanding QIPP still to be delivered 

• Estates schedules still outstanding values of 
pressure not yet available 

QIPP 
• £11m (46%) of targeted savings banked at M5 
• £1m reduction in planned savings since M3(red schemes) 
• Expected savings stable due to increase in banked schemes 

• Still need to deliver further £5.2m savings (plus 
clear the negative reserve) 

• Only 55% of expected savings delivered on 
recurrent basis 

CCG Running 
Costs 

• QIPP savings of £690k released at M5 
• On track to remain within running cost allocation 

• YTD Underspend transferred to QIPP 
 



 
 

Financial Position: Key Headlines:  
 
 

 YTD Position across the economy is 
currently: £2,427k Deficit 
 

 2017/18 Projected year end position at 
council: £5,825k Deficit 
 

 Movement to Forecast year end position is: 
£60k Adverse 
 
 

 
 

Overall Risk Rating - Medium 

Revenue Forecast Position 
Forecast detail - £m’s Financial Summary – Forecast Position 

Revenue Financial Position 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Organisation Budget Actual Variance Budget Forecast Variance
Previous 
Month

Movement 
in Month

£000's £000's £000's £000's £000's £000's £000's £000's

Adult Social Care & Early 
Intervention

18,544         18,514         30                            44,307            44,236                     71                131 -                60 

Childrens services, Strategy & 
Early Intervention

13,287         15,744         2,457-                      35,192            41,088 -            5,896 -          5,896                    -   

Public Health 9,999           9,999           -                          16,708            16,708                      -                      -                      -   
TMBC Expenditure           41,830           44,257 -           2,427            96,207          102,032 -            5,825 -          5,765 -                60 

A: Section 75 Services 27,845         27,815                           30 59,579          59,508                              71 
B: Aligned Services 13,985         16,442         -           2,457 36,628          42,524          -            5,896 
C: In Collaboration Services -               -               -               -                 -                                      -   

          41,830           44,257 -           2,427            96,207          102,032 -            5,825 

YTD Position Forecast Position Forecast Position

 
 
 
 
 
 
 
 
 
 
 
 
• Children’s Services remains a high risk area . Majority of the 

projected additional net expenditure relates to placements 
within independent sector of £5.0m.  An estimated 68 children 
may need external placement provision above the number of 
placements estimated when the 2017/18 budget was approved 
by the Council in February 2017. 
 

• Adult Social Care Out of Borough residential placement costs 
have increased.  This increase has been partly absorbed by a 
reduction in homecare costs. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Financial Position: Key Headlines: 
 
 
 

 The ICFT reported a YTD overspend of £642k 
 

 This is an adverse movement in month of 
c£290k 

 
 The Trust has still to agree a control total 

with its regulator, NHSI. 
 
 The Trust has agreed with NHSI, due to the 

volatility of risk that a detailed forecast will 
be presented at Month 6. 
 

 
 

Overall Risk Rating - Medium 

Revenue Forecast Position 
Forecast detail - £m’s Financial Summary – Key Risks 

Revenue Financial Position 

 The Trust is paying escalated rates to clinical staff due to gaps in 
medical rotas and a change in tax regulation. Consequently this is 
putting significant pressure on the Trusts financial position. 

 
 The Trust has a number of escalated beds that are unfunded. 

Closing these beds will be difficult whilst the Trusts bed 
occupancy continues to be high. 

 
 Income on smaller clinical contracts is falling and there is a focus 

on ensuring costs fall in relation to the loss of income. 
 

 The Trusts efficiency programme is currently forecasting to 
underachieve, which will result in a financial pressure. GAP - Still to close 

Organisation Budget Actual Variance Budget Forecast Variance

£000's £000's £000's £000's £000's £000's

Income 84,983         86,205         1,222-                    204,701          204,701                      -   
Expenditure 92,296         94,031         1,734-                    219,916          219,916                      -   
EBITDA -           7,314 -           7,826                 513 -          15,215 -          15,215                      -   
Financing 3,715           3,843           128-                             9,129               9,129                      -   
Normalised Surplus/ (Deficit) -        11,028 -        11,669                 641 -          24,344 -          24,344                      -   
Exceptional Items 68                 69                 1-                                    162                  162                       0 
Net Deficit after Exceptional Costs -        11,096 -        11,738                 642 -          24,506 -          24,506 -                    0 

YTD Position Forecast Position



NB: Red Schemes are not included within the forecast savings figures due to high risk of non-financial delivery 

Health Economy Position - At a glance 

In Month/YTD Position 
• 17/18 YTD Delivery across the economy is currently: £14,403k  
• This is an overachievement against plan of £187k 
 
 
 

Forecast Position 
 2017/18 Projected Economy saving forecast: £2,900k Shortfall to plan 
 2018/19 Projected Economy saving forecast: £7,793k Shortfall to plan 

Overall Risk Rating - Medium 

Phasing of Forecast - Cumulative 



EUR Performance  

 
 

 

• Although overall  YTD activity is down in 2017/18 
compared to 2016/17, Tameside ICFT activity  
shows a bigger reduction compared to other 
providers 

• All providers - YTD activity  down by 16.0% (1210 
vs 1017)        

• Tameside ICFT - EUR activity down by 39.9%  (421 
vs 253) when comparing like for like Apr – Jul data 

• Other providers - EUR activity down by 3.2% (789 
vs 764) when comparing like for like Apr – Jul data 

• July 2017 has seen a significant reduction in 
activity.  CCG employed EUR administrator started 
work mid-May. Unclear these are related, but will 
continue to monitor over next few months to 
determine if data anomaly or start of trend  

Rolling 16 months EUR Activity (All Providers) YTD 2016/17 v YTD 2017/18: 

EUR – Tameside NHSFT and Other Providers 
EUR Activity: 10 Key Procedures (2015/16 vs 2017/18 FOT) 

 
 

 

 
• GM ranking base on spend per 10k pop 
• Reductions in most procedures but rates of reduction vary (4% - 60%) 
• Biggest reductions in (60%) in Persistent Non specific Lower back pain 

Most operations performed at Tameside ICFT 
Reduction of 61% between 15/16 and 17/18 FOT (Tameside) 

 
• Increases in Hyperhidrosis (6%) and Tonsillectomy (48%) 

 
• Tonsillectomy activity at Tameside ICFT growth at 32%. Central Manchester at 

100% (15/16 vs 17/18 FOT) 
 

• Tameside ranked in the bottom half in GM for most procedures (except Ganglion 
Cyst Removal and Varicose veins)  
 

•   
 

Key 10 Procedures

2017/18 
FOT

2016/17 2015/16
% reduction 
(since 
15/16)

GM 
Ranking 

2017/201
8 at Q1

GM 
Ranking 

2015/2016 
(12 CCGs)

Bunion Surgery 87 97 117 -26% 8 12
Cataract Surgery 1806 1940 2338 -23% 9 11
common benignskin lesions 198 201 206 -4% 6 9
Dupuytrens Contracturganglion 51 69 94 -46% 8 10
Ganglion Cyst Removal 36 51 51 -29% 3 9
hyaluronic acid injections 96 114 100 -4%
Hyperhidrosis 84 83 79 6% 10 11
Persistent Non specific Lower Back Pain 321 572 812 -60%
Tonsillectomy 117 90 79 48% 8 12
Varicose Veins 90 109 163 -45% 5 10



Areas of 
concern 

CHC 
Increased cost of CHC and social care 
assessments 

Estates 
Lack of fully developed plans in the 
estates strategy 

Children’s services 
Cost of Children’s placements 

Medical Staffing 
Failure to recruit/IR35 

Transformation timeframes 
GP Extensivists – Particularly Prescribing. 

Due Diligence 
Complexities & timelines of due 
diligence to support transfer of 
services 



ICFT Position - At a glance 

Overall Risk Rating - Medium 

Performance to date and forecast: Key issues and recovery: 



Single Commission Position - At a glance 

Performance to date and forecast: Key issues and recovery: 

• Savings delivered are on YTD basis are broadly in line with plan 
• Below target on demand management, particularly in savings 

from associate providers.  This is because we are not seeing the 
desired level of reduction in activity. 

• Also behind target on prescribing, which is partly because we 
only have Q1 data despite monitoring against M5 target.  

• Non recurrent savings from budget management have bridged 
the gap. 

• More work required to bring forward new schemes addressing 
the short fall. 



Overall Risk Rating - Medium 
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